EAST HAMPTON BUSINESS DISTRICT PLAN

Implementation Matrix
IMPLEMENTATION ORGANIZATION

GOAL:

To develop an organizational structure to stimulate implementation of agreed upon
improvements and maintenance in the Hamlet Business Districts

Responsible Entities and Potential
Participants

Hamlet Locations

Recommendation #1:

Designate hamlet specific village improvement societies or business associations to
coordinate with and potentially supplement Town improvement projects and maintenance

Conduct outreach and education to existing merchant associations, village

Action 1: associations, improvement societies, other business and property owners and X X X X T8, PD
organizations
Action: m_._nen_n existing nm.aa::_y. and business organizations already conducting X X ACC, AVIS, BC, CACs, ECC, MCC, MVA, Ib, Inp, PD;TB
beautification projects a
Action 3: Foster formulation of business associations/partnerships in new areas X X BC, ECC, Ib, Inp, PD, TB
il 2 Evaluate potential benefits, range of services and interest in creating a
Action 4: Business Improvement District X X X X ACC, AVIS, BC, CACs, ECC, Ib, Inp, MCC, MVA, PD,ppo, TB
Evaluate potential benefits and interest in creating a Tax Increment Financing
: ; e , BC, CACs, ECC, Ib, Inp, MCC, MVA, PD,ppo,
Action 5 District to finance major improvements X X X X ACC, AVIS, BC, CACs, ECC, Ib, Inp, MCC, MVA, PD,ppo, TB
Consider creating a dedicated econamic development planner or additional staff within the
Recommendation #2: EH Planning Department to provide strategic leadership and coerdination to guide Hamlet
Business District and Hamlet Plan implementation. Initial tasks to include:
Adtion s s_.o_.r with the Town Board LS :mmmx grant and other funding mechanisms to X PD, T8
imp plan recomr
Build strong partnerships with the chambers of commerce, businesses,
Action 2: merchants groups, village improvement societies and other key stakeholders X ACC, AVIS, BC, CACs, ECC, Ib, Inp, MCC, MVA, PD,ppo, TB
associations in East Hampton
Work directly with each hamlet’s citizens to assist setting future business s
£ Gl Cs, PD, e
Adion3; district goals and implementing key initiatives A Chls D, T3 aipens
ONO D OF
GOAL: To create new business/employment opportunities for East Hampton entrepreneurs
RecomiandatlondiL: Support efforts to organize a "Farm to Table" Cooperative to provide local restaurants with

local livestock, seafood, vegetables, wine, fruit and other locally produced food products

Work with Cornell Cooperative Extension in Suffolk County to survey regional

Aetond: demand for Farm to Table products within the East Hampton area

X TB, PD, CCE, BC




Implementation Matrix Wain. | E.Hamp.| Amag. Springs Mont. |Town-wide
: Build partnerships with Amagansett Food Institute, local farmers, fishermen,
s C, FAC, Ib, Inp, LICFA, LIFB, PD, TB
neondt vinters and other food producers A X AL BN EGFAG D, P L
: Host the New York State Agricultural Summit Farm to Table Conference in
iy X Fl, BA, BC, CCE, FAC,LI , MCC
hetionz Montauk to draw attention to this opportunity in East Hampton N Ahoa s LG LER S
Establish a regional Cooperative with restaurateurs, hotel operators, farmers,
Action 4: fishermen, and food producers to provide locally-grown food products to end X AFI, BA, CCE, FAC, Ib, Inp, LICFA, LIFB, MCC
users
Recommendation #2: Supppn develo?ment of a Commercial Kitchen Incubator for culinary startup businesses and
catering operations
Conduct outreach meetings and conduct a needs assessment for a
e commercial kitchen incubator facility in East Hampton; partner with
Actignids Amagansett Food Institute; evaluate South Fork Kitchen's Food Incubator b AFl, BC, CCE, Ib Inp, LIFS, PD
located on the Sauthampton Campus of Stony Brook
B Target local chefs, cooks, bakers, caterers loaking for commercial kitchen
Aoz facilities to expand their operations A tb,Inp,PD
Action 3: Designate areas appropriate and available for commercial kitchen incubator X X X X PD, T8, ppo
facilities
"Identify and nurture local entrepreneurs looking to start new or expand existing businesses
Recommendation #3: in East Hampton
Work with the Town Business Committee to asses interest and need for a
Action 1: co-work facility, with extensive outreach to sole proprietorships and local X AAEH, ACC, BC, Ib, Inp, ECC, MCC
business *
Action 2: If deemed desirable, identify potential locations for co-work space X X X X X PD, TB, Ib, ppo
GOAL: "To leverage the Town’s competitive advantages in lodging, recreation-based tourism and
' second home development to create new career development and workforce program
. Create an International Culinary Arts Academy to introduce talented high school-age
Becommandation Lt students to the world of culinary/pastry arts and hospitality services
L Create a Governor's Academy for the Culinary Arts offering a summer
Actiont: emersion program in culinary and pastry arts and hospitality services X AR, ACCBG, ECC, I, Inp, MCC, PO, SCC,
P’ : Create a summer emersion program in cooperation with a local resort and
Action 2: Suffolk County CC Culinary Arts program X AFI, ACC, BC, ECC, Ib, Inp, MCC, PD, SCC,
e 80 Enter into a Memorandum of Understanding with a local resort to host and
betlon3: assist with student instruction, housing and access to the resort facilities % Ib, Inp, SCC
L Undertake a local marketing program to cultivate local and regional high
Action 4: school students to attend the program X ACC, BC, ECC, EHSD, Ib, Inp, MCC, PD,
. Fund two $5000 scholarships to allow talented local high schaol students to
Action 5: attend the Culinary Arts Academy X ACC, ECC, Inp,EHSD , MCC, PD, SCC,




EAST HAMPTON BUSINESS DISTRICT PLAN Hamlet Locatlons | . -Responsible Eniities and Folanilal

Participants

Implementation Matrix Wain. |E.Hamp. | Amag. Springs Mont. Town-wide
: Work with the local Public Schools to investigate the potential to create a new
Action 6: Culinary Arts Vocational program at the high school. X EHSD, PO, SCC
GOAL: To support and enhance the commercial fishing industry
Recommendation #1: Provide fishermen with the latest updates on the regulatory requirements governing their
industry
Continue to fund the EH Town liaison position working with state and federal
Action1: v X B
fishing regulatory agencies on behalf of local fishermen's' interests
o Provide regular updates to help fishermen navigate the complex regulatory
Adion2: strueture dictating how they conduct their business X B EE FL HICER, MIBEA
Recommendation #2: Facilitate the B:B.:n.anq_ of a small processing/freezing facility to add value .
to local fishing operations
Setrds MM__._x En_omm_f. with commercial fishing interests to identify the needs for this X BA, CCE, FAC, FLP, LICFA, MBC, PD
: Work with real estate professionals and Planning Department to identify
Actipn2: potential locations for this facility in the Montauk Harbor or other areas X 8A, CCETFAC, FLR LICEA, 1h, MG, 2D, ppo,
Action 3: ”MM commercial opportunities to process fish waste for fertilizer and other X CCE, LICFA, LIFB, PD
Work with university and research scientists to examine the commercial
Aetion & potential of other ancillary product lines associated with fishing industry X CCE, PD, $8, 5CC

byproducts such as: cosmetics, pharmaceuticals, animal feeds, and health
foods, and shellfish byproducts and seaweeds

Facilitate the recruitment of people to work in Montauk's commercial fishing and maritime

Recommendation #3:
industry
Work with Town, Montauk businesses, non-profit orgs. and developers to
Action 1: 2 , ECC, Ib, Inp, MCC, PD,
Pl meet the needs for workforce housing ( see housing recommendations) X e e o peo
2 Make improvements to the commercial dock area to better meet the needs of the local
Recommendation #4

fishing fleet while also providing an enhanced experience for tourists

Require development and redevelopment to reserve public access ta and
along the waterfront

Consult with LI Commercial Fishing Assoc., Montauk Boatman & Capt. Assoc.,
CCOM, Montauk Harbor Assoc., property & business owners

Action 1: % PD, ppo, TB

Action 2: X FAC, FLP, LICFA, Ib, Inp, MCC, MHA, MVA,







